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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Leek First School 

Number of pupils in school  148 

Proportion (%) of pupil premium eligible pupils 21% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to  

2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Kevin Allbutt 
Headteacher 

Pupil premium lead Sheryl Smith 

Deputy Headteacher 

Governor / Trustee lead Jo Boam, lead for Pupil 
Premium 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £37,660 

Recovery premium funding allocation this academic year £4000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£41,720 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our internal assessments during 2020/21 have shown that progress for our vulnerable 

cohort has been better than their peers in both Reading and Writing. It was below in 

Writing but not significantly. Their attainment however continues to be below their 

peers in all areas. The group as a whole are closing the attainment gap however the 

gap still exists. Therefore  the outcomes we aimed to achieve in our previous strategy 

by the end of 2020/21 were partly but not fully realised.   

 

Whole Year Progress 2020-21 

   

Whole Year Attainment 2020-21 

 

More detailed analysis of individual children shows 27% of our Pupil Premium have 

recognised SEND needs which does impact on their ability to narrow the gap between 

themselves and their peers. Generally the group seems to have been unaffected by 

COVID. This may be due to most of the Pupil Premium cohort attending school during 

the lockdown period last year.  

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve high attainment across all subject areas. The 
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focus of our pupil premium strategy is to support disadvantaged pupils to achieve that 

goal, including progress for those who are already high attainers.  

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our approach will based on individual need of disadvantaged pupils. The approaches 

we have adopted complement each other to help pupils excel. To ensure they are 

effective we will: 

 ensure disadvantaged pupils are challenged in the work that they’re set 

 act early to intervene at the point need is identified 

 adopt a whole school approach in which all staff take responsibility for disadvan-

taged pupils’ outcomes and raise expectations of what they can achieve 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Communication and language development – poor speech and communication 
skills  

2 Involvement of parents supporting remote learning, homework, reading and 
spelling. 

3 Previous disengagement with remote learning, lowering starting points. 

4 Social Interaction opportunities for vulnerable children outside school 

5 On entry attainment – below national expectations 

6 Wellbeing – self esteem, equal access to extra opportunities 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

Close attainment gap 
between pupil premium 
children and non-pupil 
premium children. 

% gap for chn achieving ARE or above in reading, writing and 
maths is reduced 

Writing – Close progress 
gap between pupil 
premium children and 
non-pupil premium 
children. 

% gap for chn achieving at least expected attainment progress in 
writing is reduced  

 Reading, writing and 
maths – continue to 
reduce attainment and 
progress gap of PP and 
non-PP children at similar 
levels. 

% gap for chn achieving at least expected progress in reading and 
writing is reduced 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £8000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Purchase of standardised 
diagnostic assessments.  

 

Standardised tests can provide reliable 
insights into the specific strengths and 
weaknesses of each pupil to help 
ensure they receive the correct 
additional support through interventions 
or teacher instruction: 

 

2,3,5 

Purchase of a DfE validated 
Systematic Synthetic Phon-
ics programme to secure 
stronger phonics teaching for 
all pupils. 

Phonics approaches have a strong 
evidence base that indicates a positive 
impact on the accuracy of word reading 
(though not necessarily 
comprehension), particularly for 
disadvantaged pupils:  

 

2,3,5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £31000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

1:1  and small group 
tuition on assessed 
areas of need to 
accelerate progress in 
maths. 

Evidence indicates that one to one tuition 
can be effective, on average accelerating 
learning by approximately five additional 
months’ progress. Evidence indicates that 
one to one tuition can be effective. Short, 
regular sessions over a set period of time (6-
12 weeks) appear to result in optimum 
impact. Evidence also suggests tuition 
should be additional to, but explicitly linked 
with, normal teaching, and that teachers 
should monitor progress to ensure the 

2,3,5 
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tutoring is beneficial.  

 

1:1 tuition and small 
group tuition on 
assessed areas of need 
to accelerate progress in 
writing. 

Evidence indicates that one to one tuition 
can be effective, on average accelerating 
learning by approximately five additional 
months’ progress. Evidence indicates that 
one to one tuition can be effective. Short, 
regular sessions over a set period of time (6-
12 weeks) appear to result in optimum 
impact. Evidence also suggests tuition 
should be additional to, but explicitly linked 
with, normal teaching, and that teachers 
should monitor progress to ensure the 
tutoring is beneficial. 

 

2,3,5 

1:1 tuition and small 
group tuition on 
assessed areas of need 
to accelerate progress in 
reading. 

Evidence indicates that one to one tuition 
can be effective, on average accelerating 
learning by approximately five additional 
months’ progress. Evidence indicates that 
one to one tuition can be effective. Short, 
regular sessions over a set period of time (6-
12 weeks) appear to result in optimum 
impact. Evidence also suggests tuition 
should be additional to, but explicitly linked 
with, normal teaching, and that teachers 
should monitor progress to ensure the 
tutoring is beneficial. 

 

2,3,5 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £2000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Contingency Fund for Acute issues. 

 

e.g. Individual support for PP children 
to allow access to curriculum, 
learning and improve well being.   

Based on our experiences, we 
have identified a need to set a 
small amount of funding aside to 
respond quickly to needs that 
have not yet been identified. 

6 

 

Total budgeted cost: £41000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

The percentage of each year group achieving Age Related Expectations or above at the end of the 

year: 

(NB-relatively small numbers of PP learners in classes can impact results as 1 child can be a 

significant percentage) 

R – 63% in Reading and Writing, 75% in Maths,  

Y1 – 100% in Reading. 

Y2 –50% in Maths. 

Y3 – 50% in Reading, 38% in Maths & 38% in Writing. 

Y4 – 100% in Reading, 80% in Maths and Writing. 

(SEN data has not been included in the above results.) 

 

In terms of desired progress at or above: 

R-72% in Reading, 33% Writing, 88% in Maths 

Y1- only 1 non-SEN learner who achieved the desired progress in Reading and Maths – only 1 point 

off in Writing.  The 2 other learners progressed at least 5 points in all areas. 

Y2-50% in all areas with other non-SEN learner making at least 5 points in all areas. 

Y3-63% in reading and Writing, 38% in maths.  Minimum progress was 5 points.  

Y4-80% in Reading (with other learner achieving 6 points), 80% in Writing, 60% in maths (with 

other learners achieving 6 points) 

(SEN data has not been included in the above results.) 

 

In terms of the gap between PP and non-PP learners closing:  
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Progress: 

Maths – closed in R & closing in Y1 and 2.  Less widening evident in Y4 

Reading-closing in R, Y1 and 4. Less widening evident in Y2 

Writing-less widening evident in Y2  

 

In attainment: 

Maths-closing in R and Y2.  Less widening evident in Y1 

Reading-closing in Y1 and 4.  Less widening evident in R and Y2. 

Writing–closed in Y1.Less widening evident in R. 

Observations and feedback from staff & parents indicate that Nurture Group has supported these 

learners in many areas such as social skills, attitude, self-esteem, confidence, behaviour and 

listening & concentration. 

Improvements in scores in various strands on the Boxall profile assessments carried out on these 

learners through the year can be seen with some reaching ‘the normal range’ in some strands.  

Monitoring by the Senior Leadership Team has shown that this group is proving very successful and 

continues to develop. 

Fischer Family Trust: 

In house training provided by staff who have done this training to inform other staff members 

about the intervention and how to use it. 

Training was enthusiastically and positively received and skills are being put into use with relevant 

children. 

Children who have undertaken the Fischer Family Trust Intervention in full have made progress at, 

above or very near to expected in Reading. 

Pupil Premium Course – Closing the Gap. 

Two members of staff completed this course with one running an intervention devised for it and 

the other monitoring and analysing the impact.  Positive impacts were seen – see separate report. 

It is likely that more time has been spent on Pupil Premium related activities which include: 

-Data being analysed and reported on to staff and governors termly 
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-Individual, group and whole school interventions being monitored 

-Termly meetings have been held with Pupil Premium Governor 

Subsequently, Pupil Premium data is well tracked in school and staff are well informed enabling 

them to provide appropriate provision. 

It averages out that all PP learners went on 3 school trips.  Pupil voice shows that they were 

enjoyed and children got a lot from the experiences. 

Y4 Pupil Premium also went to Standon Bowers allowing them to take part in adventurous activities 

and develop their social interaction, among other things, which they may not have the opportunity 

to do otherwise. Feedback was 100% positive. 

We had a lunchtime sports club once a week which all Pupil Premium (as well as other) learners 

could benefit from. 

Pupil voice feedback was positive.  Children looked forward to this and were enthusiastic after.  

They demonstrated improved skills in PE lessons and it had some positive impact on fitness. 

We have had a Peripatetic Music Show and a Key Strings Music Show. 

All activities were received enthusiastically by children and feedback afterwards via pupil voice 

was positive. 

This has impact on creative activities we subsequently do in school such as plays, shows and music 

lessons. 

 


